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Agenda for Tonight @’
ASouthern Shores Volunteer Fire Department (SSVFD) Background
A2016 Needs Assessment Study

ARecommendation to Southern Shores Town Council

AQuestions and Comment period



Southern Shores Volunteer Fire Department
(SSVFD) Background



Our Mission

It shall be the mission of the Southern Shores
Fire Department to provide the highest quality
service to the communities we are entrusted
to serve Preservation of life, property and
Incident stabilizationthrough courage and
dedication shall be our greatest

priority. Throughout any event our members L
will be caring and empathetic to all of our s B y
citizens. We will go above and beyond in every Ed Limbacher, Chief SSVFD
situation to bring about the best possible

resolution.




History §

AThe Southern Shores Volunteer Fire Department incorporated
In 1982, with the station located at 28 East Dogwood, currently
known as the East Station.
-In 1988 the Southern Shores South Station(across from KHES) was built on
land donated by the Kitty Hawk Land Company. It was
completed in 1989 and currently serves as the Department headquarters
for operations.

AThe Department has consistently improved since its incorporathsof
2015, our current ISO rating is a Protection Class 3.
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Corporate Structure

A Southern Shores Volunteer Fire Department is a not for profit 501C corporation
that contracts directly with its customers to provide fire and emergency services.

A Other than the contract, TOSS and Dare County have no direct authority over the _
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AFire Services Real Estate is a second, not for profit 501C corporation which is a
subsidiary company that holds the major assets (land, buildings) of Southern
Shores Volunteer Fire Department.



Customer Relationships

ASSVFD has two primary customers:

AThe Town of Southern Shores
A SSVFD has supported Toss for 34 years since its inception in 1982.

ADare Countga I NI Ay Qa t 2A VY
A SSVFD has supported Dare County for 32 years since January 13, 1984.

AMutual Aid: Across various counties

AProvides for the return of mutual aid in the event of an emergency with the
district.(Seventh Avenue/Wax Myrtle)

AHelps aid in the staffing challenges at times due to the volunteer nature of the
business.
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customers by providing yearly audits for their review.

ALongterm _contracts allow the SSVED to service debt, purchaseviaige A
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extended periods of time.

ASSVFD is highly cost efficient vs. a paid Fire Department

AAnnual operating cost savings to TOSS and Martins Point tax payers is
estimated at $1 million per year

ACorolla, Duck, Kitty Hawk, KDH and Nags Head are all paid departments
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A The department has 42 active members which is
enough to service the Town

“SOUTHERN SHORES]|

A 2 part time administrative specialists
A 26 males (62%) and 17 females (38%) *
A Average age of 48

Il

A Recruiting for a volunteer system is becoming
more challenging

A Increased regulation by the government

A More challenging training requirements

A Economic reasonstwo income house holds

A Personal reasonsFamily commitments

A Demographic Changes in the Community
A Less retirees

A Inability to respond due to employment
commitments
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Real Estate Assets
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SSVFED currently operates two stations in Southern Shores

AHeadquarters; 15 South Dogwood Trail.
A Main location where all operational activities take place
A 30,000 sq. ft. lot
A 2 large bays for equipment
A 7,872 finished sq. ft. for equipment, office, training, etc
A Tax values: Building and Lar$i719,900

AEast Statiorg 28 East Dogwood Trail.
A Non operational / storage only for SSVFD and space provided for Dare EMS Station 4
A 1 large equipment bay and 2 smaller bays
A 27,000 sq. ft. lot
A 4,091 sq. ft. finished (50% Dare EMS)
A Tax values: Building and Lar$636,100
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Services Provided

AThe SSVFD call volume has increased by 43% since 2007 with an increasin
share of those calls for Emergency Services vs. fire calls
A 2016- 647 (65% EMS) calls vs. 26@B9(60% EMS)
A Now averaging 12 calls per week

A There have been very few fully involved structure fires in Southern Shores and
Martlns Point because the SSVFD has been able to get to the scene and mitigate
em

AWe are always prepared for the worst but hope for the best

AOur Department answers a wide range of calls

A Structure fires, vehicle accidents, vehicle fires, brush fires, alarms, EMS calls, and
service calls (anything and everything) o 5

A2 KSYy LIS2LX S R2y QU 1y296 ¢KIG 02 R2 2N ¢

Auf?fortunately or fortunately with an aging population the service calls occur quite
often



2016 Needs Assessment Study
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Key Challenges Facing the Department ’

Recruiting and maintaining a fully staffedalunteer organization

Steadily rising call counts

Rising operational costs
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department (space)

Maintaining thehighest level of safetyor our volunteer members
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Challenges SSVFD is Facing with Facilitiég;
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Two buildings in two different locations drives inefficiency and cost

A Due to the size of TOSS, one location meets our requirements

A 28 East Dogwood location is used Rehab 12, storage and housing Dare EMS

A We need all equipment to be located in one station for regular use, care and maintenance
A One location lowers operating / maintenance costs and improve our efficiency

Both bwldlngs are aglng and require substantial investment to support major repairs
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Accessibility and the NorhCarollna uilding Code

A The roof is leaking and the structure floods causing mold inside the building.

A ThefrT?]ghanlcal systems (heating, ventilation, plumbing and electrical) are original to the building and near the end ¢
useful life
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A Space is not large enough to store our equipment indoors reducing their usable life and our ability to service them
A Need more parking space during emergency incidents and training events
A There is no proper decontamination area for employees after Emergency Fire/Medical event
A The current living conditions for the Dare EMS stationed at 28 East Dogwood are not acceptable

A Need better training space for firefighters
A Desire to become Disaster Preparedness Center
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Plan to Address Our Challenges 45
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ADevelopment of a plan to address our needs with a focus on facilities
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Newell from Gastonia, NC to clarify operational and engineering
needs and identify mitigating solutions

AWork with Town/Countyfficials,the citizens of Southern Shoresd
Martin's Point to understand our needsd challengemoving
forward



E Stewart-Cooper-Newell Architects

A Founded in 1971

A Designed, Studied and/or Assessed over
350 Public Safety Facility Projects for
Municipalities throughout the Nation




Eastern Carolinas & VA
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Fire Stations
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= Stewart-Cooper-Newell Architects =

LOCAL AREA FIRE STATIONS

Fire Department HQs First Landing Fire & Rescue

Fire Station No. 1
Kitty Hawk, NC Virginia Beach, VA Hampton, VA Morehead City, NC
Fire Department Fire Station No. 6 Fire/Rescue/EMS Station No. 2 Fire Station No. 2

Shallotte, NC Hilton Head Island, SC Washington, NC Jacksonville, NC



